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FINAL REPORT 
Asia Participation in GAFSP 

Period covered: January 2015 – March 30, 2016 
 

 
Introduction and Background 
 
In June 2010, The GAFSP Steering Committee decided to establish three seats to represent Civil 
Society Organizations. The role of the CSO representatives is to inform/consult with their constituents 
on GAFSP, and represent and advocate their views on their behalf to improve the working of GAFSP. 
The Asia representative is Mr. Shimpei Murakami, Chairperson, AFA and Vice Chairperson of Ainokai, a 

farmer organization in Japan. The alternate representative is Mr. Raul Socrates Banzuela, National 
Coordinator of Pambansang Kilusan ng mga Samahang Magsasaka (National Confederation of Peasant 
Movements), a national farmers organization in the Philippines.   
 

The Asian Farmers’ Association for Sustainable Rural Development (AFA), was tapped, as a support 
organization, to provide technical, administrative and logistical support to the CSO representative to 

facilitate (1) consultation among Asian CSOs; (2) dissemination of information to Asian CSOs; and, (3) 
dialogue between the Asian CSO representative and other members of the Steering Committee. 
 

GFAR played an important role in securing and disbursing the funds that supported AFA’s 
representation in GAFSP governance and intervention in GAFSP projects implementation. 
 
  
 
 
 
Actual Activities During the Period  
 

A. Visits to Projects Already Being Implemented  

 
1. Bangladesh, May 7-11, 2015 . The  fifth GAFSP CSO Mission to Bangladesh was conducted last 
May 7-11, 2015  by Ms. Ma. Estrella Penunia, AFA Secretary General, with local hosts  Mr. Amit Dey 
and Mr. Asgar Ali SAbri of Action Aid Bangladesh and Mr Amirul Islam, an AFA consultant. The key 
objective of the mission was to get updates on the implementation of the Integrated Agricultural 
Productivity Project (IAPP) , a project funded through the GAFSP public sector window.  

 
The Mission Team conducted two meetings : (1) with Md. Nasiruzzaman , Joint Secretary of Ministry of 
Agriculture and IAPP Project Director together with Mr. Mahmud Hossain and Imanum Nabi of FAO and 
(2) with the farmer representatives to the IAPP steering committee Mr. Fazlul and Mr. Wahidul, 
representing the south and north regions respectively and the leaders of the Bangladesh Peasant 
Coalition, represented by Mr. Mujibul Haque Munir of Coast BD Bangladesh, Mr. Badrul Alam of 

Bangladesh Krishok Federation, Mr. Monir , Mr. Alauddin and Ms. Mojina of Kendrio Krishok Moitree. 
The AFA Secretary General also observed a national consultation on the VGGT (Voluntary Guidelines 
on the Responsible Governance of Tenure of Land, Fisheries and Forests in the Context of Food 
Security) and the General Meeting of Kendrio Krishok Moitree, AFA member in Bangladesh.  

 
The Mission Team learned that two farmer leaders have consistently represented the farmers in the 
steering committee of the IAPP, and both representatives are happy with their participation so far in 

the steering committee. Their groups are also recipients of support of IAPP (agriculture machineries, 
training activities, and policy dialogues with government. The Mission Team also learned that 8,258 
groups have been formed, with around 60% achieving Grade A (score of seven or higher in a ten-
point indicator grading system). The Mission Team further learned that an All Farmers Bangladesh 
Farmers Alliance (Sara Bangla Krishok Jote) has been formed from FO groups categorized as 
“advanced groups “ during the FO profiling conducted by FAO in 2012-2013.   
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Recommendations from the Mission Team include: 
a. For The MTCP2 FOs and the two farmer representatives in the IAPP steering committee to conduct 
meetings before and after the IAPP steering committee meetings.  
b. Initiate meetings between and among leaders of Sara Bangla Krishok Jote and MTCP2 FOs and 

explore possibilities of complementation in terms of policy advocacy and capacity building, especially 
in terms of FOs giving services to their members. 
 
please see full report Bangladesh GAFSP CSO mission report 2015.05 FINAL 

 
 
2. Nepal, Nov 9-11, 2015 . The  Mission was conducted by Ms. Ma. Estrella Penunia, AFA Secretary 

General, and Dr. Keshab Khadka, Director of the Research Department of the All Nepal Peasant 
Federation Associations (ANPFs) last November 9-11, 2015. The key objective of the mission was to 
get updates on the implementation of both the public and private window recipients of  GAFSP and on 
the involvement of CSOs in project implementation. At the time the mission was conducted, a one-

and-a-half month blockade of petroleum, medicines and earthquake relief materials have cause 
massive power failures, and long queues and rations of power supply and gasoline. People were forced 
to walk at most 20 kilometers to offices, schools and meetings.1 

 
The Mission Team conducted meetings involving 10 people: with the NAFSP Project Director Syam 
Poudel; with WB GAFSP official Purna Chettri; with Binod Saha, Assistant FAO Representative, Arjun 
Singh Thapa and Shrawan Adhikary, Program Officers of FAO Nepal; with Mr. Ananda Bagaria, Director 
of Probiotech Limited (private sector recipient of GAFSP); with Mr. Gobinda of KIRDARC, an NGO 
focused at Karnali zone; Jagat Deuja and Som Prasad Bhandari of National Land Rights Forum-Nepal, 
and Balram Banskoti of ANPFa .  

 
The Mission Team learned that a midterm review of the Nepal Agriculture Food Security Project 
(NAFSP) was re-scheduled (from November 2015) to end January 2016. The CSOs were updated of 
this development, and with the facilitation of the Mission Team, was able to develop some plans on 
how to get involved in the midterm review.   
 

Recommendations from the Mission Team include: 
a. Set up dialogue between implementors of the public and private window recipients of GAFSP, and 
key FOs and NGOs working in the target areas, to discuss ways for complementation and synergy  
b. Include CSO representatives in the midterm review.  
c. CSOs tracking GAFSP processes in the country to gather feedback from their members in the NAFSP 
target areas, which can then be shared to CSO representatives in the NAFSP Steering Committee.  
d. Organize a knowledge-learning workshop among CSO providers in NAFSP to get lessons learned in 

delivering services to farmers at the village level, and in partnering with government and inter-
governmental institutions.  
 
please see full report Nepal GAFSP CSO Mission Report 2015.11 FINAL 

 
3. Tajikistan, May 17-22, 2015. The third GAFSP CSO Mission to Tajikistan was conducted last May 
17-22, 2015 by Ms. Ma. Estrella Penunia, AFA Secretary General, with local hosts Mr. Azizbek 
Sharipov, Chairman of National Association for Dekhan Farms (NADF), Mr. Shoh Sharipov, a local 

consultant of pastoralist management, and Ms. Gulshan, a local translator. Mr. Ahadjon Ahrorov, Main 

WUA specialist from the PMU, accompanied the Mission Team in all the visits.  The key objective of the 
mission was to get updates on the implementation of the “Second Public Employment for Sustainable 

                                                                    
1 As a landlocked nation, Nepal imports all of its petroleum supplies from India. Roughly 300 fuel trucks enter from 

India on a normal day, but this has dwindled to a sporadic passage of 5–10 fuel trucks daily since the start of the 
crisis, though shipments of perishables like fruits and vegetables have generally been allowed to pass.The blockade 
has choked imports of not only petroleum, but also medicines and earthquake relief material. 

https://en.wikipedia.org/wiki/2015_Nepal_blockade 
 

https://gafspasiancsos.files.wordpress.com/2016/09/bangladesh-gafsp-cso-mission-report-2015-05-final.pdf
https://gafspasiancsos.files.wordpress.com/2016/09/nepal-gafsp-cso-mission-report-2015-11-final.pdf
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Agriculture and Water Resources Management Project II” PAMP2, a project funded through the GAFSP 
public sector window as well as to get feedback from CSO providers and some farmer beneficiaries.  
 
The Mission Team conducted meetings with: (1) three officers and staff at the PMU led by Mr. Karimov 

Nasib Ganievich, Project Director; (2) Mr. Bobojon Yatimov, Senior Rural Development Specialist, WB;  
(2) officers of six NGO service providers; (3) officers and staff of the district office in Jillikul; and  (4) 
around 40 local authorities, leaders and farmer beneficiaries of three Water User Associations in Yovon 
and Jillikul districts.  
 
The Mission Team was happy to note that the stakeholders it interacted with appreciate PAMP2. It has 
increased the farmers incomes through the paid work they received from cleaning the canals, it gave 

them opportunities for financial inclusion as they received money from the bank through their own 
bank accounts, it increased their yields and therefore, their incomes, because of sufficient irrigation. 
The NGO service providers provide orientation and training activities on opportunities how to avail as a 
family farm or as a dekhan farmer, how to adapt technologies in agriculture, including 

multi/intercropping; how to define their water boundaries; and how to re-organize their WUAs.  
 

Recommendations from the Mission Team include: 
a. With improvements in the country’s laws on land ownership, and in water management, WUAs 
capacities can be further strengthened in the areas of organizational management, sustainable 
agriculture and marketing. PAMP2 can link the WUAs to agriculture officials who will be able to help 
the WUA farmers in terms of agriculture technologies and marketing.  
 
b. NADF, as a national association of farmers, can look into the possibility of conducting a forum 

among re-organized WUAs, and respond to their needs for agriculture and marketing. It should also 
try to submit a bid for the next call of local service providers.  
 
c. A knowledge learning session between the GAFSP projects in Tajikistan and Kyrgyztan, which are 
both on irrigation, can be conducted. Both CSO and FO leaders and project implementors can attend 
this knowledge learning session. The involvement of relevant CGIAR centers and regional fora of 

stakeholders for agriculture research and development CACAARI and the Caucuses Rural Advisory 

Services Network (CACRAS) is suggested. AFA is a partner of the Global Forum on Agriculture 
Research (GFAR) and AFA will use this global forum to facilitate the involvement of  CGIAR and the 
above mentioned regional fora on agriculture research and development. 
 
please see full report Tajikistan GAFSP CSO Mission Report 2015.06 FINAL  

 
4. Mongolia, September-December 2015. The Asian Farmers Association for Sustainable Rural 

Development (AFA), which is the support organization of the CSO Asia representative in GAFSP 
Steering Committee, has asked the National Association of Mongolian Agricultural Cooperatives 
(NAMAC), focal FO for GAFSP related concerns in Mongolia, to get status report from implementors of 
the GAFSP-funded Livestock and Agriculture Marketing Project (LAMP), as well as get feedback from 
project beneficiaries, and co - technical service providers.  
 
From the months of September-December 2015, NAMAC administered questionnaires to 697 

respondents (with 43% female respondents) 2 to five covered provinces of LAMP (Arkhanghai, 

Bayankhongor, Zavkhan, Gobi-Altai and Khuvsgul), in conjunction with the training courses it held 
with project beneficiaries as part of its job as LAMP technical assistant providers. Then on December 
17, 2015, NAMAC organized a consultation meeting in Ulanbaatar, the country’s capital. Officials and 
representatives of the Ministry of Food and Agriculture, and country offices of FAO and WB attended 
this consultation. In this meeting, all technical service providers as well as Mrs. Enkhjargal, head of 

technical service provider from UN-FAO in Mongolia, and Mr. Temuulen, LAMP Grant Manager, 
presented project implementation reports.  
 
Main Findings. The project implementation was officially launched only in the beginning of 2015, which 

                                                                    
2 LAMP total beneficiaries is 12, 655 people  
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was two years behind planned schedule. Nevertheless, project implementation accelerated with the 
help of five technical assistant providers, including NAMAC. A total of 82 sub-projects on vegetable 
production, fodder, veterinary and animal breeding were approved. Fifty-seven or 70% of them have 
received funding and were being implemented already, and first outcomes have already appeared. Out 

of these 82 sub projects, 75 (91%) were based on proposals from people- centered organizations such 
as cooperatives and groups; thus the implementation, monitoring and stakeholder ship were 
enhanced. Micro projects on animal health and breeding were also approved already. Already 34 
training activities were held, 14 manuals and guides published. Almost all respondents to the 
questionnaire survey (97%) rate the project as “good” because it helped increase their production and 
incomes, as well as their knowledge and capacities on vegetable and animal rising. The main feature 
of LAMP is the development and implementation of sub-projects proposals by grass roots; and this is 

well appreciated.  
 
Main Recommendations. Even if LAMP has been implemented only in a short time of one year, there is 
much appreciation from the project beneficiaries for the activities that has been implemented so far. 

Nevertheless, the following recommendations are suggested:  
 

a. Project implementation to be extended since there was a three-year delay in project 
implementation. This is to ensure achievement of project deliverables. While outcomes of micro 
projects in agriculture have become visible, outcomes of micro projects on livestock health and 
breeding may need a longer time to become visible.  
 
b. With regards to funding, the micro-projects on vegetables and fruits require storage and processing 
facilities. Project funds in the past year have been spent on rental payments for agriculture equipment 

and tractors. 
 
c. There must be more active participation of the Head of Veterinary and Breeding Department in 
leading the micro projects and in informing grassroots beneficiaries, as he/she is the project 
coordinator at the soum level. He can also be a signatory to project documents, along with the Project 
Implementation Unit, the consulting service providers and the beneficiaries. This hopes to make the 

project more sustainable.  

 
d. For the micro projects, there must be quicker and timely response for submitted proposals such 
that funds come in at the time when it is most needed.  
 
please see full report Mongolia GAFSP CSO Mission Report 2015. 12 FINAL 

 
B. Visits to Countries Doing Project Design Processes 

 
1. Laos, May 3-6, 2015. The first GAFSP CSO mission to Lao People’s Democratic Republic was 
conducted May 3-6, 2015, a month before the scheduled design mission for the country’s GAFSP 
project. The Mission was conducted by Ms. Ma. Estrella Penunia and Ms. Maria Elena V. Rebagay, 
Secretary General and Policy Advocacy Manager of AFA, respectively, and Mr. Phoutthasinh 
Phimmachanh, General Manager of Click. The latter, acting as local host and translator, coordinated 
with the concerned government officials and supervising entities for the final program of the 

consultation workshop.  

 
The Mission Team met representatives from Lao Farmer Network (4 men, 3 women), NGO Helvetas (2 
men, 1 woman), IFAD (2 men, 1 woman), WFP (1 woman), government officers from the Department 
of Planning (DOP) and Department of Agricultural Extension and Cooperatives (DAEC) of the Ministry 
of Agriculture and Forestry (MAP) (3 men). The one-day CSO consultation was attended by 35 

participants (24 men, 11 women). During these meetings, there was sharing of information about the 
GAFSP processes at the international level and AFA’s role in it, the profile, status and programs of the 
organization, and their views and opinions on the proposed project.  
 
The objectives of the mission were fulfilled. Interaction with key farmers groups and NGOs working on 
agriculture and food security was established. The CSO consultation became a venue to inform 

https://gafspasiancsos.files.wordpress.com/2016/09/mongolia-gafsp-cso-mission-2015-12-final.pdf
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participants about GAFSP processes, the CSO’s work in GAFSP, GAFSP Laos proposal, and the 
programs of key NGOs/intergovernmental NGOs in the country. The CSO consultation itself became a 
first initiative on partnership, as it was co –organized by AFA, Lao Farmer Network, MAF-DOP, IFAD 
and WFP, with financial support from GAFSP CU and AsiaDHRRA.  

 
Participants during the CSO consultation expressed appreciation over the content and process of the 
GAFSP Laos proposal, and gave further recommendations as to its substance as well as to the process 
of the upcoming design mission. Participants asked that the GAFSP project in Laos addresses the 
issues of: land/landlessness especially in the uplands, inclusion of women and youth, post-harvest 
technologies, use of non-timber forest products, production amidst climate change, financial and 
technical issues in marketing. Amidst the current push of commercializing and modernizing 

agriculture, there was a strong recommendation to focus on smallholder family farmers, and openness 
from IFAD, the supervising entity, to address the demands of the “missing middle”.  Encouraged by 
the growing openness of the government to work with farmers organizations, the Lao Farmer Network 
asked for more involvement in the GAFSP processes and a seat in its steering/management 

committees. The participants also recommended the use of resources and expertise, which are 
available already from the CSOs/development partners.  

 
The government and supervising entities have expressed willingness and commitment to include the 
NGOs and the farmers’ organizations in the design process as well as in the implementation processes 
of GAFSP.  In the words of WFP Deputy Country Director: “We started well. The needs and concerns 
have been expressed. We will be going together from now on and we hope we can develop a sound 
program for the Lao people”.  In the words of Mr. Benoit Thierry of IFAD: “This is the start together of 
a big work, and hope we will be together in this. Now we will work to get organized in GAFSP, which is 

actually initiated by many donors and development partners together”.  In the words of Mr. Sisovath 
of MAF-DOP: “We will try to involve the FOs in the beginning and in the implementation as 
beneficiaries.”  
 
As for the Lao Farmer Network, they need to prepare for the upcoming design mission in June by 
getting a translated copy of the project document and by preparing their members in GAFSP targeted 

regions for the upcoming field-level consultations.  

 
please see full report Laos GAFSP CSO Mission Report 2015.05 FINAL 
 

2. Kyrgyztan, May 23-28, 2015. The third GAFSP CSO mission to the Kyrgyz Republic was 
conducted last May 23-28,2015 by Ms. Ma. Estrella Penunia, AFA Secretary General and Mr. Amirul 
Islam, AFA Consultant with local hosts Mr. Erkinbek Kosoev, Chairperson and Mr. Aleksander 
Temirbekov, consultant of Union of Water Union Association Kyrgyztan (UWUA).  
 

The Mission Team conducted a field visit to a local WUA Jamitelek located in Issyk Atta, as well as 
meetings with the officers and representatives of the (1) PIU of the current WB-funded project, (2) 
FAO Investment Center; (3) Department of Water Management; (4) Union of Water User Associations 
of Kyrgyztan (UWUA); (5) Training, Advisory and Information Center (TAIC); and (6) SUN CSA –
Kyrgyz. The Mission Team also attended a national consultation on the Voluntary Guidelines for the 
Responsible Governance of Tenure of Lands, Waters and Fisheries in the Context of National Security 
(VGGT) conducted by UWUA.  

 

The Mission Team learned that a WB design mission will be conducted the following week to hopefully 
finalize the project appraisal document and that UWUA, TAIC and the SUN-CSA alliance have been 
consulted in the past on the design process. Both government and CSO representatives interviewed 
look forward to the implementation of this project, as they all see the relevance of the project 
components of currently designed (repair of irrigation channels, strengthening of WUAs and 

integration of food security and nutrition). There are still some debates on how to re-organize local 
water user associations (based on hydraulic or territorial principle) and on the relation of the local 
WUAs to the government (like in Soviet times, or be independent from government). Most of those 
interviewed though would like to strengthen independent water user associations such that it can have 
its own office, its own operations (planning, budgeting, implementation), hire its own staff, buy or rent 

https://gafspasiancsos.files.wordpress.com/2016/09/laos-gafsp-cso-mission-2015-05-final.pdf
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machineries, collect water user fees from its members, pay the water taxes to the government, raise 
its concerns to the government, as well as respond to the members other needs on agronomy, 
livestock raising, value addition, food processing, marketing.  
 

The Mission Team recommends the following:  
a. ensure the active participation of CSOs (such as TAIC, SUN CSA alliance, UWUA) in the final stages 
of the finalization of the Project Appraisal Document.  
b. Happy to note that in the latest version of the project appraisal document, representation of water 
user associations and CSOs in the project steering committee will be ensured.  
c. the APNIP to have stronger coordination and links with the agriculture, health and trade/marketing, 
as these agencies can respond to the other important needs of farmers /water users.  

d. AFA can organize a learning exchange workshop between CSOs involved in the GAFSP projects in 
Tajikistan and Kyrgyztan as they both work for irrigation and with water user associations.  
e. AFA to help UWUA link with rural advisory services and CSOs in the country that can help in 
building its capacities to provide agriculture extension, value addition and marketing services to its 

members. The involvement of regional fora of stakeholders for agriculture research and development 
CACAARI and the Caucuses Rural Advisory Services Network (CACRAS) is suggested.  

 
 
please see full report Kyrgyz GAFSP CSO Mission Report 2015.05 FINAL  

 
3. Bhutan, December 11-18, 2015.  The first GAFSP CSO mission to the Royal Government of 
Bhutan was conducted December 11-18, 2015. The Mission was conducted by Ms. Ma. Estrella 
Penunia, Secretary General of AFA, which manages the Medium Term Cooperation Program Phase 2 
(MTCP2), a five-year capacity building program for Farmers Organizations in 17 countries in Asia 

Pacific, supported by IFAD, SDC and EU; Dr. Keshab Khadka, South Asia Coordinator of MTCP2 and 
Research Head of All Nepal Peasant Federation Association (ANPFa); Dr. Edilberto Concepcion, AFA 
Consultant; and Mr. Marcos Sundian, an engineer and volunteer photographer. Dr. Kuenga 
Namgay, Deputy Chief of the Planning Office and country focal person for the GAFSP Project in 
Bhutan, ably acted as local host, guide and translator; he also coordinated with the concerned 
government officials and World Bank, the Supervising Entity, for the final program of the 

Mission. 
 
The Mission Team met representatives from (a) the country offices of IFAD, FAO, WB; (b) 
government agencies Department of Agriculture Marketing and Cooperatives, National Organic 
Program and Planning Office; (c) CSO Helvetas Bhutan; and (d) Mountain Hazelnuts, a 
recipient of the GAFSP private sector window funding. The Mission Team also visited Eusu 
Geog in Haa District, one of the targeted districts of GAFSP, and interacted there with 3 local 

male government officials and 13 villagers, with only 1 male in attendance. During these 
meetings, there was sharing of information about the GAFSP and MTCP2 processes at the 
international level and AFA’s role in it, the profile, status and programs of the organization, 
and their views and opinions on the proposed GAFSP project. The Mission Team also visited a 
cooperative store as well as observed two vegetable markets: the main one in Thimpu and a 
small one in Hejo. 
 

Main findings include: 

a. Project target areas of GAFSP will be changed from seven eastern districts to five rural 
Southwest districts, since the eastern districts are fully supported by projects from other 
development projects notably IFAD. The rest of the aspects in the originally approved 
Concept Note still stands. 
b. Submission to the government of final design and implementation plan is targeted April 

2016. 
c. CSOs in Bhutan are relatively young and in nascent stage. There are around 40 CSOs 
registered with the government, but they are observed to be “young and precarious with 
regards to funding and management capacity”. There is no second tier organization, nor 
of CSO coalition and networks, and no national forum/ association /federation of farmers 
organizations yet in Bhutan. However, farmers are organized at geog levels as farmers 

https://gafspasiancsos.files.wordpress.com/2016/09/kyrgyz-gafsp-cso-mission-report-2016-05-final-1.pdf
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groups, mostly according to crops/produce. There are also district farmers’ cooperatives, 
though also in beginning stages of organizing. 
d. GAFSP Private sector window funding recipient is Mountain Hazelnuts, which targets to 
involve thousands of farmers in the production of hazelnuts, targeting 10M hazelnut trees 

at 1M trees per year. So far, around 7,000 farmers, schools and monasteries are involved 
in the planting of hazelnut trees. The company assures farmers of free seeds (through 
GAFSP funding), accessible inputs (farmers get loans for this), and markets with contract 
prices. 
 
Main Recommendations Include: 
a. It may be good to see how the experience and learnings from the projects in agriculture 

production, marketing and value chain in the eastern districts of Bhutan can be used to 
inform the strategies and activities in the GAFSP areas in the southwest districts, of course 
considering demographics, terrain and physical conditions. 
 

b. There can be activities to gather representatives and leaders of district farmer groups into 
some national fora and consultation workshops to make them more aware of GAFSP and 

other agricultural projects, and to strengthen their involvement in the project 
management and monitoring. 
 
c. Most of Bhutan farmers practice a self-sustaining subsistence integrated farming systems 
incorporating farming and forestry landscapes. The country has also aimed to be 100% 
organic. Technologies that promote intensive, multi cropping subsistence agriculture 
system through optimal use of basic resources (land, water, solar) should be encouraged 

through a set of laws and incentives as well as a creation of market demand. 
d. There can be changes in the project beneficiaries and the products to focus on since the 
western districts may have a different topography than the eastern districts. 
 
e. For the project funded under the private sector window, it maybe good to ascertain, with 
proper agriculture research interventions involving farmers, the real contribution (or harm, 

if ever) of the project to biodiversity, to sustainable agriculture (use of non-chemical 

fertilizers and pesticides as Bhutan aims to be 100% organic), and to farmers power over 
their markets and the prices of their produce. 
 
please see full report Bhutan GAFSP CSO Mission Report 2015.12 FINAL 
 
C. AFA Meetings on Agri Enterprises  

 
1. AFA Strategic Planning Workshop. AFA is a regional –level farmers organization with 17 
members in 13 countries, including FO members in GAFSP recipient countries Cambodia, Laos, Nepal, 
Bangladesh, Mongolia and Kyrgyztan. AFA started its process of developing a five year strategic plan 
2016-2020 with a workshop, held last December 5-7,2015 in Bangkok Thailand. The workshop was 
partly supported by GAFSP. During this workshop, the AFA members proposed to establish a program 
for the Development and Strengthening of Members’ Cooperatives, Businesses and Market Access. 

AFA members have realized that strong multi-purpose agricultural cooperatives are the “way to go” if 
we would like family farmers to be empowered politically, economically, and have a good leverage 

with other development institutions including big businesses. AFA will pursue relationships and 
partnerships with like-minded institutions within Grow Asia, GAFSP implementors, and Agricord to 
realize this program.  
 
2. AFA Workshop on How FOs Can Deliver Effective Services to Members. In partnership with 

Collectif Strategies Alimentairies, AFA conducted a workshop aimed to share and learn from 
experiences of selected farmers’ organizations on delivering effective services to their member 
constituents. FOs can use these learnings when they give inputs and recommendations to project 
designs that involve organizing farmer groups into effective service delivery mechanisms especially for 
agriculture enterprises. Major learning points include:  
 

https://gafspasiancsos.files.wordpress.com/2016/09/bhutan-gafsp-cso-mission-2016-12-final.pdf
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a. FOs economic services to their members can be categorized into three main services: provision of 
technical/business development services, financial intermediation and marketing services. FOs can 
perform one or all of these services, based on the needs of their members, their management capacity 
and financial capitalization. Generally, the FO will start small, expand and diversify later. 

 
b. FOs provide technical services to members by capacitating the leaders and staff through skills 
training, coaching or accompaniment, exposure to other successful FOs managing similar enterprises, 
and values re-orientation of members. In addition, FOs (with or without the support from other 
partners) are extending services in the installation of internal control system, technical, financial 
system and monitoring of lending, savings and credit services. Technical-related services can be 
integrated in financial intermediation and marketing services. 

 
c. Technical service comes first before any other enterprise related services like financing, marketing, 
processing service facilities/equipment, etc.  Readiness of a sub-national member in terms of 
organization and financial capacity need to be ensured.  This can be done by assessing the capacity of 

the sub-national member using a training need assessment (TNA) and enterprise assessment tool, 
which will check the level of organizational and enterprise capacity, then identify interventions based 

on the results of assessment. 
 
d. FOs should link credit and lending services to market and technical service (ie. installation of 
systems such as operational policies, report preparation and submission, mechanisms for collection of 
payments).  
 
 

D. Participation in GAFSP SC Meetings and Working Groups  
 
1. AFA sent Mr. Raul Socrates Banzuela, alternate CSO Asia representative to two GAFSP Steering 
Committee meetings: March 1-7, 2015 in Washington, DC and January 25-28, 2016, held in Kigali 
Rwanda. At the Rwanda meeting, AFA made a video presentation on its activities facilitated by GFAR, 
covered by this project contract. In both SC meetings, the CSO-Asia alternate representative worked 

with the two other CSO representatives from Africa and Northern NGOs in raising the voices and 

concerns of CSOs during the meeting, especially with the guidelines on the Missing Middle. please see 

the video presentation in this link :  https://youtu.be/yIC3_22eAAU 

 
In between the GAFSP SC meetings, AFA uploaded and downloaded information and inputs from the 
Steering Committee to the concerned CSO in the country, and vice versa.  
 
2. Missing Middle Initiative (MMI). The GAFSP Steering Committee, during its meeting held last 

January 25, 2016 in Rwanda, approved the allocation of $16million for pilot projects on the “missing 
middle initiative (MMI)”. The “GAFSP Missing Middle” refers to those entities like POs/ag-CSOs, which 
have largely been unable to directly access GAFSP funds to achieve GAFSP goals. The MMI would 
promote improved access to finance (grants, concessional finance or commercial finance) and 
complementary services (extension, capacity building, technology or access to markets) to smallholder 
farmers through entities like POs/ag-CSOs, and would ensure additionality and avoid duplication.  
Each project proposal will have a budget ceiling of $3M. The Missing Middle Initiative (MMI) will be 

proposed by Supervising Entities (SEs) of the GAFSP, but ideas should come from FOs. The first step 

was to submit concept notes.  
 
AFA linked the SEs to appropriate FOs in the country, oriented the FOs about the Missing Middle 
Initiative, gave feedback to draft concept notes from FOs and from the SEs. AFA liaised with KKM 
through Action Aid Bangladesh and FAO in Bangladesh, AFFM and ADB in Myanmar, with Lao Farmer 

Network with IFAD and FAO in Laos and FNN with FAO and IFAD in Cambodia.  AFA hired a consultant 
to help the FOs develop the concept notes based on GAFSP CU MMI concept note format.  After a 
meeting of the SEs last May 2016 (which AFA Secretary General joined), 11 out of 19 concept notes 
were accepted to be developed into full-blown proposals. This list included the 4 Asia proposals.  
 
E. Online Activities. AFA regularly upload news, articles and reports related to GAFSP in the AFA 

https://youtu.be/yIC3_22eAAU
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website https://gafspasiancsos.wordpress.com. AFA FB page AsianFarmers AFA also contains 
news, photos about GAFSP-related activities, among others.  
 
 

 
Main Outputs 
 
1. All country missions developed some action points that lead FOs could hopefully follow up with the 
GAFSP implementors and SEs.  
 
2. CSO voice is being heard during the GAFSP Steering Committee meetings, especially during 

discussion on MMI.  
 
3. Through the country visits, FOs is able to know updates about GAFSP implementation in their 
countries or updates about upcoming design processes. The CSO missions have prepared them for 

their participation in upcoming design processes. In Lao for example, the national FO Lao Farmer 
Network came to know about GAFSP project in the country through the GAFSP CSO mission. AFA was 

able to facilitate the dialogue between CSOs (FOs, NGOs), SE and Ministry of Agriculture. Thus the 
CSOs were involved in the final design processes.  
 
 
 
Feedback and Recommendations 
 

 
A. Already, there are 3 countries, which have recipients from both the public and private sector 
funding windows of GAFSP: Bangladesh, Nepal, and Bhutan. However, still there is no strong 
alignment, complementation and coordination among these recipients at the country level. To realize 
more impact at the country level, we suggest a stronger coordination and realignment of project 
recipients of both private and public sector windows of GAFSP.  

 

B. During the visits at Tajikistan, Kyrgyztan, the Mission Team learned that WB missions were/ or 
would be held around the same time. AFA suggests to build stronger coordination in fieldwork and 
visits with the SE/PMU, so that the inputs of the CSO mission can be included in the WB / SE missions.  
 
C. AFA notes that DIME processes are ongoing in some countries. Where there are FO members in the 
country’s project steering committees, AFA suggest that these FO representatives be involved in the 

DIME processes (give inputs, join monitoring visits). AFA suggests the strengthening of the role of the 
national FOs in conducting monitoring and learning workshops with the Project Management Units.  
 
 
E. As we prepare for our proposed contract for FY 2016-2017, we recommend that apart from country 
missions, support be included for the development and implementation of a system for monitoring, 
reporting and feedback –giving: from grassroots organizations to national GAFSP working groups to 

CSO Asia representative), including taking of pictures, video footages, story harvesting and conduct of 
local meetings by FOs, cross – country exchanges and regional learning workshops especially on 

linking farmers to markets, and sustainable, resilient agriculture. AFA will facilitate the involvement of 
national agriculture research institutes as well as regional fora on agriculture research and 
development (APAARI and CACAARI) in these knowledge learning and sharing, particularly on agri 
innovations in sustainable and resilient agriculture, water management, food security and nutrition 
esp involving women farmers, increasing the power of small scale family farmers over their markets.  

 
 
Plans March 2016- June 2017 
 

 
1. Facilitate the involvement of FOs in Myanmar, Bangladesh, Cambodia and Laos in the development 

https://gafspasiancsos.wordpress.com/
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of the full-blown MMI proposal that will be submitted by concerned SEs.  
 

2. Conduct a knowledge-learning workshop on FO involvement in GAFSP programs, in partnership 
with AsiaDHRRA and CSA, leveraging GAFSP funds, to be held in August 2016.  

 
3. Some countries are ending their projects (Tajikistan, Bangladesh, Nepal, Cambodia, Mongolia) AFA 

would like to conduct knowledge learning sessions among FO partners who participated in the 
implementation of GAFSP . 
 

4. Conduct cross-country exchanges between Tajikistan and Kyrgyztan FOS to share experiences 
with GAFSP involvement and on strengthening WUAs.  

 
5. Build the dialogues between agricultural research institutions involved in GAFSP project 

implementation at country level.  
 

6. Meet GAFSP CU Team (Nichola Dyer and Iftikhar Mostafa) during the ADB Food Security Forum in 
Manila in June 2016.  

 
7. The MMI pilot proposals are currently being evaluated and AFA is hopeful that the Asia proposals 

will be considered for project funding. If this will be the case, AFA would like to be involved in the 
implementation and monitoring of the MMI projects through provision of technical assistance , 
facilitating the involvement of regional fora for agriculture research and development, monitoring 
visits and through cross-country regional knowledge learning exchanges.  
 

8. Coordinate with GFAR for a new contract for FY 2016-2017 that will help realize the 
recommendations and plans mentioned above, including taking forward the Missing Middle 
Initiative in the frame of GFAR collective actions to enhance and improve international investment 
schemes for national agricultural research and innovation systems.  

 


